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A. Site organization and project management

Organization chart
Role and responsibility of different parties, e.g.
Client/Owners Representative, Architect, Consultant
(E&M/structure), Contractors (Main-contractor,
Sub-contractor, Domestic Sub-contractor,
Nominated Sub-contractor NSC), etc.
e  Project planning, project scheduling and job
allocation
e  Principles and the application of Critical Path
Method
e Investigation of site requirements
Principles in allocating temporary facilities;
temporary works, materials storages and equipment
Progress monitoring and programme updating
Project life cycle and scope of works
Tender specification
Essential elements for the formation of a valid
contract, termination of contracts, damages,
limitation of actions
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B. Finance control and insurance

Estimation of income and expenditure of a project
Introduction of operations management

Basic measurement principles for plumbing works
installation

Basic cost control for engineering project

Insurance arrangements for engineering project
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C. Supervisory management & problem solving

e Functions and roles of a supervisor, qualities and
skills needed by a supervisor, verbal and nonverbal
communications

e  Effective communication with head office, external
bodies and local authorities
Site meetings and site administration
Effective written and on-site verbal instructions
Problems identification, generating new and
innovative ideas, problem solving techniques,
decision making
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D. Quality management FEREEE R
e Concept of quality management, goals of
organizational quality management culture
e Materials purchasing, inspection, testing and control | 550 4%%
e  Safety awareness, risk assessments
e  Managing outsource works
e  Commissioning and adjustment
o %Oeechafig%\i/ﬁ:y Period / routine maintenance BTAR
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